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1.Background of the Project

This project is a follow up initiative of the project “International Seminar on Community oriented Learning” which was supported by CEP (Small Project Scheme) and organized in 2003 by the department of Sociology at Vytautas Magnus University. During the seminar the issues of service and learning were discussed amongst university lecturers, NGO leaders and students in the region. As the outcome of this seminar the general conclusion was the idea that service and learning in many universities in Eastern and Central Europe is functioning as a grass-roots initiative. It depends on the initiatives of the lecturers, it is not organized, and thus, cooperation of universities with NGO and local communities in the form of service-learning is not yet institutionalized. Therefore, this project deals with the efforts of institutionalization of service-learning practices in Lithuanian Universities. 

In many respects, service and learning as a teaching method is not common in Lithuanian universities since it requires certain knowledge of the method, cooperation and close contacts with local communities and NGOs, it is time consuming both for the professors and students. The burning issue of this project, thus, is the question of how to motivate university lecturers at the first hand, its administration and NGO /local communities themselves to cooperate more efficiently and benefit from it without compromising academic rigor and ensuring community value added in teaching and learning process. At this stage institutionalization could be understood not as a process of establishment of service learning centers at universities. This is a future perspective, which could be implemented where positive attitude of University administration to service learning is achieved. Institutionalization in this project could be associated with the initiatives of the project that lead to reform and implementation of existing university courses or creation of the new ones that include the component of service-learning. In order to achieve this objective the project aims to publish a manual of service learning methods, to organize a campaign of course reforms in various Lithuanian universities with the special emphasis at the universities of the regions of Lithuania, to create an internet web page with the instructions and relevant data base of service learning that could be available to other interested parties in Lithuania. Both the manual and the web page could be later translated into Russian and/or English so that sustainability of the project transmitting its results to the countries in the East is assured.
2. Aims and Objectives of the Project
This project has three significant objectives:

First, as the information on service learning is widely spread in internet and mostly in English, our project team aims to prepare and publish a manual “Service and Learning: Ideas and Methods of Implementation” (in Lithuanian) where background theoretical and methodological information will be introduced. The publication will be directed primarily to university lecturers and other institution of higher education and applicable to many disciplines – arts, social sciences, humanities, etc. 

Secondly, the project’s main objective is to achieve the practical result – to raise academic and public awareness of service-learning, to foster cooperation between academic and public sectors, provide incentives to University lecturers, NGOs and students in service learning and to implement reformed or newly designed courses at different Lithuanian universities. 

Thirdly, the project also aims at creating an internet web page and building a bridge between university students, NGOs, local communities and university lectures interested in service learning. 

3. Planned Activities

1.Publication of the Manual:

The manual would contain service learning strategies and methods of implementation, samples of syllabuses with service-learning implemented in Lithuanian universities, recommendations for cooperation between universities and NGOs/ local community, sources of references. In addition, some research data from the survey of NGOs on the issue of university and community cooperation, which was conducted in Kaunas in 2002. The manual will be distributed free of charge to libraries of Universities and other institution of higher education in Lithuania.

2. Implementation of Service-learning courses at Lithuanian Universities:

For this reason a call for proposals will be announced so that lecturers from different universities in Lithuania (especially young generation of scholars) could submit their ideas and proposals in the form of syllabuses of the courses (with service-learning) to be reformed or designed. A committee of experts in service-learning will select approximately 15 participants who will implement service learning at their home universities during 2004 Spring semester. 

3. Seminar and Final Roundtable:

A two- days seminar and a final wrap-up session will be organized for the selected participants of the project. The seminar will be directed at the selected university lecturers and it will be organized with the aim of instructing, sharing of knowledge and discussing practical side of service-learning. The wrap-up session will be organized for the participants and representatives of the NGOs that organize service learning so that final results of the project can be discussed using the SWOT (Strengths, weaknesses, opportunities, troubles) analysis.

4. Internet Wep Page on Service-learning:

For this purpose a web page of service-learning will be designed, where most importantly, data base of different NGOs, description of their activities and needs will be published. The need for the data base could be explained by the fact that there is a lack of information on service learning, vacancies of internship for students, needs of NGOs and university courses that are open for service learning. Such information would be very useful for organization of service learning courses throughout Lithuania. A web page will also serve as a tool for dissemination of service learning idea in different sectors (public, academic and political) and regions of Lithuania.

4. Timeline and Implementation Plan

2003 September – October 

Preparation and publication of the manual (responsible A.Zdanevicius and J. Reingardiene)

Preparation of the materials for the web page (G. Baltrusaityte)

 2003 November -December

Preparation of the materials for the web page (G. Baltrusaityte)

Call for proposals (J. Reingardiene)

Evaluation of proposals and selection of the candidates who will implement service-learning (A.Zdanevicius)

2004 January

Seminar on service-learning for the participants of the project (A. Zdanevicius)

2004 January – May

Implementation of Service –Learning courses (Spring Semester) (A. Zdanevicius, K. Juraite)

2004 June

Wrap-up Session with participants, NGO leaders, students (J. Reingardiene)

5. Target Groups/Participants

15 University lecturers, young scholars, PhD candidates, students; 15 NGOs, Local communities

6. Partner Organizations

Campus Compaq, USA

Kaunas University of Technology

Kaunas NGOs Support Center

Baltic-American Partnership Fund (Program in Lithuania)

7. Anticipated Outcomes and Results

It is expected that approximately 15 newly designed or reformed service-learning courses will be implemented in 2004 and possibly will be included into program’s curricular. A manual on service learning (~30 pages) will be published in Lithuanian. An internet web page and a data base for service learning courses will be published and further maintained for the needs of the students, NGOs, and University lecturers interested in service-learning.
